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Caltrans Bridge Construction Engineering

Carlton Hill Boulevard Bridge

Caltrans Highway & Bridge Construction
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Bridges and Roadway Replacements
U.S. Department of Transportation

Figure 1 Deer Creek Figure 2 Horse Creek
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Introduction to Jubilee City
Projects

The Jubilee City Projects is a Public-Private Partnership (PPP)
program engineered by the Jubilee City Corporation in collaboration
with the Sekondi-Takoradi Metropolitan Assembly. This PPP was
birthed as a result of the STMA’s need to provide extensive develop-
mental packages and studies on city infrastructure, public facilities
and commercial projects to secure private equity investor participa-
tion, funding from government and international donor organiza-
tions.

On the national scene, this innovative program establishes
STMA’s competitive strategy to capture a piece of the national cake as
it is being grown by oil revenue. The master plan calls for a synergis-
tic mix of uses, from architecturally advanced offices and convention
space to world-class hotels. Jubilee City will be home to a variety
of residential and retail developments, offering a range of shopping,
dining and entertainment experiences, as well as public and private
facilities and state-of-the-art health care facilities.

“The city is poised to meet development head on with
strategic planning.”
- STMA Solicitor E. A. Kwaitoo

Jubilee City Development Process

1. STMA Jubilee City Planning Committee determines sequence and
priority of projects to be executed within MASTER PLAN
development scheme.

2. STMA physically secures the project site and gathers all required
land or property documentation.

3. JCC, HPTS and development partners conduct market and
financial feasibility analysis of the project.

4. Concept design is developed for review by Planning Committe.

5. JCC and development partners conduct investment appraisal, and
HPTS adjusts design if necessary.

6. Engage developmental stakeholders - JCC.

7. Investors and / or funding is secured under a project specific
structured development agreement.

8. Detailed design is developed for construction documents to be
tendered.

9. Construction commences.
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ST MA ]ubzlee Czty Development Fund

STMA's Jubilee City Development Fund Concept designs and feasibility study
is the general city funding source for the Jubi- fees paid out by STMA during the master plan
lee City Projects. Creative financial packages development phase will be proportionally
such as debit financing by issuance of munici- passed on to the cost of the specific project as
pal bonds, donations, grants and investment part of the project’s development cost.
earning will be paid into the fund to continue
and progress the development program. Jubi- Example: if STMA spends $100 on the design
lee City Projects will use this account to seek of the Jubilee City Center within the Jubilee
funds from government, and solicit corporate City master plan scheme, it may choose to pass
and private donations. the $100 charge (full or discounted) back to the
development cost of the specific project once
JCC is at the forefront of soliciting in- project funding is secured.
ternational and local bank support, appealing
to donor organizations and facilitating grants The basic steps are:
on behalf of STMA. Funds acquired on behalf
of STMA will be paid directly into the Jubilee . Assessment
City Fund to be solely used on Jubilee City . Cultivation
Projects in accordance with the funding source . Solicitation
stipulations. . Stewardship
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The CWMP Certificate is given by STMA as a
“good corporate citizen” recognition to companies that
volunteer to train the youth and students of technical
. and polytechnic institutions as well as enterpreneurs
and local businesses in their respective fields. Training
is especially encouraged in technical fields where com-
panies are currently employing expatriates.

“The value of youth job
creation through the CWMP
program supercedes any
monetary donation”

- Metro Co-ordinating Director

Over the years, corporate . :

nei ghb ors have been able Qompanles are cgrPF)rate neighbors .and STMA
) i ) appreciates the responsibility that comes with being

to ldentlfy themselves with good stewards. We strive to support the activities of

communities by contribut- these companies in our communities each day. STMA

ing to critical public projects. will cqntinue to suprrt corporate neighbo.rs that are
committed to respecting the land that provides a place

There is ne.ver ar lgh.t umeto o, us to work and employ local men and women. We
help eSPECIaHY at a time when expect companies to provide safe, healthy and respect-
corporations are tightening ful work environments along with economic and health

their belts. The world is a care benefits. \
‘global village” where actions \f&.—
on one side of the globe have
real and far-reaching con-
sequences on various other
parts and people.
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The Sekondi-Takoradi Metropolitan Assembly (STMA)/ Shama Ahanta
East Metropolitan Assembly (SAEMA) in coordination with the Western
Regional Ministry has undertaken a planning process and has identified
various Sekondi-Takoradi sites based on the assembly’s vision to promote
public and private partnership. The goal for STMA is to implement and
fund policies and programs to maintain and enhance Sekondi-Takoradi’s
role as the ‘heartbeat of Ghana, with a local orientation and a human
scale.

The projects adopted identify key “opportunity areas” for redevelopment
of the Twin-City of Sekondi-Takoradi. The assembly over the years has
undertaken an extensive citizen participation process to involve citizens in
planning for some of these projects. JCC’s involvement will fast-track the
facilitation and hunt for investors to partake in the development scheme.
Attractive private-public partnership projects to be undertaken in the JU-
BILEE CITY PROJECTS will include, but are not limited to the following;

. Jubilee City Center to feature hotels, offices, financial institutions
and commercially viable multi-storey parking garages

. Affordable apartment blocks for city workers; public and private
housing projects

. Jubilee City Mall (Shops, Restaurants, Movie Theater, etc.)

. The Mechanic Shops Relocation Program

. Takoradi Khalifa Al Thani Teaching Hospital

. Modernization of Sekondi Market

. Bus Stops Projects

. Takoradi Market Expansion

. Shore Base to support offshore drilling activities

-
x
0

Investment
Opportunites

The competitive nature and scarcity

of investors in today’s ever narrowing
global economy requires dynamic master
plan development schemes to attract
sustainable equity investors and long-
term developmental partners.

STMA-JCC as a development
partner will encourage investors to
partner or buy city interest in indivi-
dual projects thereby not only creating
revenue for the City but also bringing
in foreign and local investment oppor-
tunities. City lands with preferred inv-
estment strategies will be packaged into
the Master Plan Development Scheme.
The availability of land and concept
design of earmarked projects with feasi-
bility studies in hand will create ready-
made investment packages for evalua-
tion - an enticement for investors.
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ubilee Cit

Phase I is the construction of the Jubilee City Hotel,
Mall & Business Center, while Phases IT & III will be the
construction of residential apartments and estate homes
respectively to take advantage of the amenities and the
popularity of the city.

The Jubilee City project will occupy 300 acres of
land inside and on the outskirt of the City of Takoradi.
The locations of the secured patches of land for this proj-
ect is critical to the development and economic feasibility
strategy of the project.

This project is proposed in three phases to maxi-
mize the capital investment and quickly afford a return
on investment for the project promoters, investors and
the city (residents and visitors). Phase I of the project is
designed to put the city on a pedestal, and attract addi-
tional investors for the growth of Phase II & III and other
projects.

The lack of adequate temporary and permanent
accommodation, places of leisure and entertainment
venues is suffocating the city. The concept behind this
developmental scheme is to create and elevate Sekondi-
Takoradi to international status as it deserves with its new
found economic engine in the form of commercial oil
production.

i vam =W g . —
o - = ot 1 T ——

“Jubilee City Apart_lilel_iit:s - simple but
elegent affordable apartment blocks
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Takoradi Khalifa Al Thani
Teaching Hospital

TTH Khalifa Al Thani is a not-for-profit (non-governmental organ-
isation “NGO”) Physician Hospital Organization also referred to as a
“PHO” TTH Khalifa Al Thani will work to meet the community’s needs
by forming contractual relationships with members and various man-
aged care companies (insurance companies). TTH Khalifa Al Thani
will depend largely on patrons - corporate donors, friends, patients,
communities and employees - to help meet the medical needs of all
patients. TTH Khalifa Al Thani will be an ultra-modern hospital that
will serve the people of the Sekondi-Takoradi metropolis including the
expatriate community.

TTH Khalifa Al Thani’s Mission is to contract with high quality
physicians and other medical practitioners; local, regional, national and
international to facilitate managed care contracts on their behalf that
will reduce their administrative burdens and financial risk by utilizing
the PHO model. Through these contracts, individuals and businesses
will have a greater choice of local, preferred providers. TTH Khalifa Al
Thani will be the Preferred Provider Network of choice for

1) Providers seeking expertise in managed care contracting services
2) Employers and Individuals who desire to be treated by high quality,
local medical providers and

3) Payers who desire to enhance their managed care networks by con-
tracting with our PHO.

In terms of facilities, the new hospital will feature six operating
rooms, one cardiac catheterization laboratory, an MRI (magnetic reso-
nance imager), CT scanner, procedure rooms, an ultrasound room, one
endoscopy suite, 10 labor / delivery / post operation / recovery suites
and a medical residency block.

...... the priva
sector in Sub
Africa is su
large and constitute
tant, diverse compon
regions health care's
total health expendi
billion in 2005, arou
(predominantly out-c
individual), was fina
ate parties . Private
captured about half o
expenditure

Approximate expenditure on health care
by provider ownership, 2005*
Percent, $ billion

100% = 16.7 100% = 8.3

Public ~50
For-profit ~65

Social
Private ~50 enterprise ~15
Non-profit ~10
Traditional healer-
All providers Private sector
providers

* Data for Sub-Saharan Africa (excluding South Africa) is extrap-
olated from the most recently available data (1995-2002) from
national health accounts for Ethiopia, Kenya, Malawi, Namibia,
Nigeria, Rwanda, Tanzania, Uganda, Zambia, Zimbabwe, and
additional data available for 13 other individual nations.

Source: NHA reports; country interviews; literature search;
McKinsey analysis.
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Development
Team

TAKORADI, GHANA

DIRECT TEL: +233 20 813 3360 (Ghana)

City orp. International Business Development

Manager: (713) 446-9501
www.myjubileecity.com
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TAIKORADI Jubilee City Corporation (JCC) is the devel-
- ¥ ¢ opmental arm of Sekondi-Takoradi Metro-
='= ' politan Authority (STMA) tasked with raising
g /¢ donor funds, packaging developmental proj-
STCEL v, ects and bringing in investors for the execu-

tion of critical public redevelopment projects

WESTCAP INC. on behalf of the STMA.
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ARCHITECTURAL & ENGINEERING SERVICES LTD
CONSULTING ENGINEERS, ARCHITECTS & SURVEYORS

PUBLIC-PRIVATE INFRASTRUCTURE ADVISORY FACILITY
FONDS DE CONSEIL EN INFRASTRUCTURE PUBLIQUE-PRIVEE
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UNIVERSITY OF SCIENCE AND TECHNOLOGY






